











A strong, memorable brand sets a business apart
and guidance in brand positioning, messaging,
and visual design helps businesses create an
identity that resonates with customers.

For the Matabeleland North Handicrafts Cluster,
branding support enabled artisans to develop a
unified identity for their products, making them
easily recognisable in international markets.

Advice on logo creation, packaging, and consis-
tent visual elements allowed the cluster to present
their baskets, and home décor items as part of a
cohesive and professional collection with a strong
and recognisable online presence.

This stronger brand presence drew new buyers
from international markets, raised the cluster’s
profile at trade exhibitions such as ZITF 2025,
where they secured new orders, and strengthened
artisans’ confidence in showcasing their work on
digital platforms.
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With a cohesive brand identity, individual craft
pieces now tell a compelling story that resonates
with customers and drives sustainable export
growth.

Scaling production

China remains Europe’s largest supplier of home
décor, handicrafts, and textiles (HDHT), but its
dominance is gradually declining.

The country’s highly mechanised, large-scale
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production systems, along with ready access to
raw materials, particularly man-made fibers, have
made it a strong competitor in the market.

To this end for local producers, efficient produc-
tion is therefore essential for scaling operations
and maintaining quality, and technical support
helps businesses identify bottlenecks, reduce
waste, and adopt best practices tailored to their
operations.

For the Matabeleland North Handicrafts Cluster,
this involved reorganising weaving schedules,
setting up community-based work hubs, and stan-
dardising processes across different artisans.

These improvements allowed the cluster to
produce consistently high-quality products, meet
export demand on time, and manage costs effec-
tively, laying the foundation for sustainable growth.
Meeting standards

Competing in global markets requires products
that meet international quality and safety stan-
dards.

Technical support guides businesses in under-
standing regulations and implementing practices
that ensure compliance.

The Matabeleland North Handicrafts Cluster,
learnt to adjust designs and production methods
so woven baskets, hats, and décor items met the
expectations of European buyers.

This meant switching from some of the materials
used to other more environmentally friendly mate-
rials.

Ensuring products adhere to these standards not
only opens doors to new export opportunities but
also builds credibility and trust with customers
worldwide.

The experience of the Matabeleland North Handi-
crafts Cluster demonstrates the remarkable results
that can be achieved when technical interventions
are embraced.

For companies across Zimbabwe, such support
offers more than an opportunity to improve, but
also provides a clear pathway to scaling opera-
tions, achieving sustainability, and competing
successfully in international markets.

To apply for technical intervention assistance,
contact any of the ZimTrade offices.
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FOR HONEY
PRODUCERS

By Karen Bvurere

ZIMBABWE’S HONEY production is transition-
ing from a small-scale venture to a high-potential
export industry, driven by global demand for natu-
ral, organic products.

To achieve this, ZimTrade and its partners are
implementing targeted programs that empower
rural producers and ensure their honey meets the
stringent quality and ethical standards of lucrative
international markets.

The global honey market is experiencing steady
growth and key high-value importers include the
Europe, Asia, and Middle East.

The growing demand provides a significant
opportunity for Zimbabwe to diversify its agricultur-
al exports.

Zimbabwean producers have a unique selling
point in their local flora, which allows for niche
products like wildflower or indigenous tree honey

Organic production and ethical beekeeping,
further enhances appeal to health-conscious
consumers.

However, to successfully compete, Zimbabwean
honey must adhere to critical international require-
ments which include Quality Standards such as
the Codex Alimentarius, securing high-value certi-
fications like organic (crucial for the EU and US
markets) and Fair Trade to enhance marketability
and command premium prices and adherence to
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Phytosanitary Requirements and destination-mar-
ket labelling important for smooth market entry.

To bridge the gap between local production meth-
ods and international requirements, ZimTrade is
implementing the ZimBEE Project in collaboration
with Expertise France (a part of the French Devel-
opment Agency Group, AFD).

This project is a multifaceted, designed to boost
the competitiveness and export readiness of Zim-
babwe's honey value chain.

The ZIimBEE Project specifically targets rural
communities, with the core objectives of capacity
building, improving standards and quality and
gaining market access

The program provides technical assistance aimed
at increasing the economic resilience of honey
producers, with a strong emphasis on empowering
women beekeepers.

The project aims for 455 honey producers across
three clusters to adopt sustainable and environ-
mentally friendly beekeeping practices through
training and the provision of equipment, including
new hives.

Additionally, ZimBee project will establishing a
Center of Excellence dedicated to research, stud-
ies, and the analysis of honey.

This includes setting up a specialized analytical
laboratory to help producers test for purity, mois-
ture content, and the absence of contaminants,
ensuring compliance with complex legislative and
regulatory frameworks for the EU and Gulf Coop-
eration Council (GCC) markets.

To improve market access producers and proces-
sors will receive a tailored training that will ensure
regulatory compliance (like HACCP and third-party
organic certification) and linking them to high-value
international buyers.

The ZimBee project is anchored on ZimTrade’s
broader Cluster Development Programme, which
is key to integrating rural communities into the
mainstream export business by promoting stan-
dardized and aggregated production.

Specific honey clusters, such as the Chikomba
Honey cluster and others will be included in the
project.

These provincial clusters are key in improving
export competitiveness of Zimbabwean products.

Additionally clustering helps small-scale farmers
increase production volumes, allowing them to
meet the quantity demands of international buyers.

Through the targeted interventions of the ZImBEE
Project and the structured support of the cluster
development model, ZimTrade is systematically
dismantling the barriers to entry, paving the way for
Zimbabwean honey to carve out a lucrative niche
in the highly competitive global market.
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AVOCADO VALUE ADDITION:
UNLOCKING THE FULL
POTENTIAL OF THE '

By Karen Bvurere

AVOCADO, A fruit which is often referred to as

the ‘green gold’, is one fruit which has since been
gaining global popularity, more so due to its rich
nutritional profile.

The fruit is packed with vitamins, healthy fats, and
minerals, which makes it a favourite among
health-conscious people.

In Zimbabwe, avocado consumption is very
common, which the fruit enjoyed across the whole
country mainly as a fresh fruit, and in salads, as a
‘spread’ and as a dip.

However, the fruit possesses much more potential
not just in its raw form, but additionally in the options
available for value addition.

The Avocado may be transformed into a variety of
products, thereby increasing its market value and
profitability.

The versatility of avocado makes it a prime candi-
date for value addition. It can be processed into a

wide range of products, each with its unique market.

These include avocado oil, guacamole, avocado
flour, frozen avocadoes and even cosmetic products
like body creams and hair treatments.

Avocado Oil

Avocado oil is a high-value product derived from
the fruit. It is rich in mono-unsaturated fats, which
are heart-healthy fats.
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This oil is not only used in cooking but also finds
applications in the cosmetic industry due to its
skin-nourishing properties.

The oil is usually mainly pressed from the avoca-
do flesh, although the seeds and peel can also be
a source of the oil, the different parts determining
and influencing the quality of the oil.

The trends especially in developed markets,
suggest that the demand for avocado oil continues
to grow in popularity, more so as a result of the
growth in healthy food concepts, plant-based
dietary options, and also the demand for new prod-
ucts.

The statistics specifically for avocado oil export
are not readily available, however, indications can
be drawn from an assessment of other products
such as olive oil which has a huge global demand,
fetching average prices of US$6,337/ton in 2022,
according to Trademap.

Avocado-Based Foods — Guacamole, Avocado
Flour

Avocado-based foods such as guacamole are
also a product of value addition of avocados and
they are gaining in popularity especially due to the
taste and the health benefits.

Avocado value addition: Unlocking the full poten-
tial of the ‘Green Gold’

According to Trademap, the USA was the largest
importing market of fresh avocadoes in 2023 and
has been dominant as the largest market for at
least the last two decades.

In the same year, USA imported almost three
times more avocados than the Netherlands, which
was the 2nd largest importer by value.

The Netherlands re-export the bulk of these
imports. According to COLEAD, approximately 97
percent of imports by the Netherlands in 2022
were re-exported across the EU.

Value addition offers numerous benefits to avoca-
do farmers.

It allows them to diversify their income sources,
reduce post-harvest losses, and increase their
profitability.

Moreover, it creates job opportunities in process-
ing, contributing to Zimbabwe’s provincial and
economic development.

With the growing global demand for avocado and
its products, value addition could be the key to
unlocking the full potential of this ‘green gold’.
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MARKET FOCUS:

SINGAPORE, A high-value trade hub in South-

east Asia, presents a transformative export oppor-
tunity for Zimbabwean businesses.

With a sophisticated market that imports over 90
of its food and boasts a high GDP per capita,
Singaporean consumers are willing to pay premi-
um prices for quality, niche, and sustainably
sourced products.

The market demand aligns perfectly with Zimba-
bwe’s agricultural strengths, particularly in horticul-
ture and specialty foods.

Market research indicates that Zimbabwean prod-
ucts are competitively priced, for instance, blue-
berries and macadamia nuts could undercut exist-
ing competitors in the Singaporean market by
15-20 percent while still maintaining attractive
profit margins for exporters.

Even more encouraging, Singapore has a grow-
ing segment of health-conscious consumers
actively seeking organic and sustainably produced
foods.

This preference creates a ready-made niche for
Zimbabwe’s naturally advantaged produce, includ-
ing essential oils and specialty coffee.

Furthermore, established trading houses in
Singapore have already expressed a strong inter-
est in entering long-term procurement agreements
with Zimbabwean suppliers, signalling a genuine
readiness on the import side.
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Recognising the immense potential, ZimTrade is
actively working to help local companies align with
the market expectations.

The organisation held a market scan in Singapore
on March 2025 and hosted a dissemination semi-
nar to share findings with local businesses.

Singapore’s value as an access market is defined
by its role as a global logistics, financial, and trans-
shipment hub, backed by a strategic network of
trade agreements.

Singapore does not strictly mandate certifications
like GlobalG.A.P., and this can be an added advan-
tage for exporters who spend high costs on certifi-
cations.

However, exporters who possess such accredita-
tions gain a critical competitive edge in buyer pref-
erence.

Exporters must also invest in meticulous cold
chain management for all perishable goods and
ensure retail-ready packaging that meets Singa-
pore’s exacting standards.

This market is a call to action for Zimbabwean
horticultural producers and agribusinesses to
scale up operations, invest in traceability systems,
and develop robust export strategies.

The biggest hurdle for exporting perishable goods
to Asia is costly and unreliable shipping.

This is being systematically addressed through a
strategic partnership between ZimTrade is collabo-
rating with Pacific International Lines (PIL), a major
Singaporean shipping firm.

PIL is setting up enhanced operations in Zimba-
bwe to significantly ease freight arrangements,
providing crucial and reliable air and sea export
routes for both fresh and processed goods.

This partnership directly solves the transportation
challenge that previously constrained Zimbabwe-
an exporters.
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